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ABOUT THIS  ANNUAL REPORT 
 
This Annual Report presents easy to read information on the operational, financial and 
service performance of Central Regional TAFE for the period 1 January 2024 to 
31 December 2024. 
As part of our continuous improvement approach, we welcome any feedback on this report 
or suggestions on how we can enhance the information we provide. This Annual Report is 
also available in alternative formats upon request. 
Enquiries and feedback may be directed to: 

Manager Governance and Integrity 
Locked Bag 103 
GERALDTON WA 6531 

Telephone: (08) 9956 2700 
Email: governance@crtafe.wa.edu.au 

 
 
 
 
 
 
  
 
 
 

 

mailto:governance@crtafe.wa.edu.au
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STATEMENT OF COMPLIANCE 
 

Hon Amber-Jade Sanderson BA MLA 
Minister for Energy and Decarbonisation; Manufacturing; Skills and TAFE; Pilbara 
5th Floor, Dumas House 
2 Havelock Street 
WEST PERTH WA 6005 
 
 
In accordance with Section 54 of the Vocational Education and Training Act 1996 and 
Section 63 of the Financial Management Act 2006, we hereby submit for your information 
and presentation to Parliament, the Annual Report for Central Regional TAFE for the year 
ended 31 December 2024. 
The Annual Report has been prepared in accordance with the provisions of the Financial 
Management Act 2006. 
 

 

 

Christine Rafanelli 
Governing Council Chair 
Central Regional TAFE 
25 March 2025 

Joanne Payne 
Managing Director 
Central Regional TAFE 
25 March 2025 
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AGENCY OVERVIEW 

EXECUTIVE SUMMARY 

MESSAGE FROM THE GOVERNING COUNCIL CHAIR AND MANAGING 
DIRECTOR 
It is with pleasure we present to you our 2024 Annual Report on behalf of Central Regional 
TAFE (CR TAFE) and the Governing Council. 
2024 was an outstanding year for CR TAFE, highlighted by significant achievements and 
exciting developments that are transforming the landscape of vocational education and 
training (VET) in our region. Making training more accessible to all Western Australians is a 
top priority accelerated by the Fee Free TAFE initiative. The year saw CR TAFE deliver a 
record amount of training, achieving just over 98% of an increased target for publicly funded 
(profile) delivery, a total of 2,557,237 Student Curriculum Hours (SCH). The college 
continued to contribute to the WA Government’s priority of increasing access to training 
places for Western Australians, delivering 17% more training in 2024. Importantly, delivery 
in Employment Based Training remained sound in 2024 with apprenticeships and 
traineeships recognised as a significant pipeline of future, skilled workers. Supported by the 
continued Fee Free initiative, the college reached approximately 10,663 students across the 
Midwest, Gascoyne, Wheatbelt and Goldfields regions. The Fee Free initiative offered over 
130 skillsets and full qualifications state-wide, and the ongoing availability of low-cost 
qualifications through Lower Fees, Local Skills continued to provide affordable access to the 
skills development and qualifications that enable pathways to employment. Through close 
collaboration with state entities, industry and community stakeholders, we ensure our 
offerings remain relevant and impactful in the ever-evolving landscape.  
Our Career Taster Program has been notably successful, engaging significant numbers of 
Year 9 students in practical industry experiences and sparking their career curiosity. In 2024 
the Year 9 Career Taster Program provided 3,341 secondary students with interesting and 
exciting industry experiences, introducing them to a range of potential industry careers. More 
than 1,190 secondary students from 70 regional schools undertook VET qualifications as 
part of their Year 10, 11 or 12 program, setting them on a career pathway while still at school. 
Industry has enthusiastically supported our College Lecturer Industry Placement (CLIP) 
program, with many lecturers participating in placements. This has enhanced their 
knowledge with contemporary industry practices and informed the development of our 
learning environment.  
The completion of major capital works and refurbishment projects in 2024 provided 
CR TAFE students with access to new, state of the art training facilities and equipment. The 
end of 2023 saw completion of the much-anticipated Heavy Plant and Engineering 
Workshop at the Kalgoorlie Campus, and in early 2024 we commenced delivery in this state-
of-the-art training facility. This facility has provided the ability to service increasing student 
numbers in industry areas such as Heavy Plant and Auto Electrical trades and has greatly 
enhanced the college’s capacity to train apprentices working in mining and the businesses 
that support the resources sector.  
The college also invested in a range of smaller scale projects to enhance learning 
environments at the Northam Campus including a redevelopment and expansion of the 
animal studies area and construction of an open workshop for the delivery of wet trades 
training, creating fit for purpose spaces for these key industry areas at the campus.  
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Engagement with industry and community partners is essential to the delivery of relevant 
high-quality training that prepares graduates to be job ready from day one. The continued, 
successful partnership between government, industry, and CR TAFE for the delivery of the 
Heavy Vehicle Driver Operations skillset continued in both Perth and Geraldton in 2024 and 
was also extended to the Wheatbelt, Goldfields and Gascoyne campuses with continued 
demand evident for this skill set.  
Delivering training for Aboriginal students is a key priority for CR TAFE. The college offers 
a range of services from student mentoring to nutrition programs and scholarships, to 
support Aboriginal students’ entry and successful participation in training. In 2024, 12.8% of 
students identified as Aboriginal or Torres Strait Islander Peoples. Our training reached 
some of the remotest areas, with students at the Laverton Training Centre (LTC) completing 
nationally recognised or accredited training across some diverse areas of training. The 
partnership between CR TAFE and Bundi Yamatji Aboriginal Corporation (BYAC) working 
with Yamatji Southern Regional Corporation to help build capacity for emerging Yamatji Sea 
Rangers to manage their traditional Sea Country, build an understanding of the biocultural 
values of the Abrolhos Marine Park and be active participants in the management of the 
Marine Park progressed very well in its second year in 2024. With the program running over 
two years, participants received training in marine operations and scientific research and 
monitoring techniques through classroom-based learning at the Batavia Coast Maritime 
Institute reinforced through practical on Country training using the Master Class training 
vessel alongside Elders knowledge and guidance. The collaboration was a finalist for the 
2024 WA Training Awards. The Aboriginal Advisory Group continued to provide valuable 
advice and support for developing programs and services for Aboriginal students. In our 
journey of reconciliation, we have delivered key strategies from our 2023-2025 Innovate – 
Reconciliation Action Plan and in 2025 will commence work on our next RAP.  
The Technology Enhanced Training (TET) project continued to expand throughout 2024. 
The VET Tech Roadshow was a highlight as in previous years with a series of professional 
development sessions led by the TET Leader, showcasing innovative and flexible learning 
products and environments to staff at all CR TAFE campuses. This ongoing initiative aims 
to upskill lecturers and other staff on how technology can enhance delivery and improve the 
overall student experience. Additionally, the Artificial Intelligence (AI) working group that has 
been established to guide CR TAFE in the effective and appropriate use of this exciting and 
challenging technology has been a major focus in 2024.   
2024 was a pivotal year for the organisation, with Corporate Executive leading the 
Revitalisation Project implementation. This college wide initiative aimed at transforming the 
organisation's structure and work practices to foster collaboration and improve outcomes for 
CR TAFE has seen some particularly good success. This project has sparked several 
initiatives that have encouraged staff to work more closely together, achieving stronger 
results for both clients and the organisation. This renewed organisational structure will 
continue to serve as a platform throughout 2025 for further collaboration and stronger 
connection between staff working across CR TAFE locations as we continue to review and 
fine tune this revitalisation with staff and clients. 
We continue to implement the 2023-25 Strategic Plan which focusses on developing and 
expanding our capability to deliver training that equips individuals with the skills needed for 
a prosperous future in our regions.  This Strategic Plan underpins our decisions about future 
training directions and provides a framework to guide us through a period of growth and 
diversification, meeting the needs of emerging and transforming industries in our regions. 
Three goals encapsulate CR TAFE’s strategic intent to meet our clients’ needs with quality, 
contemporary training, and to be a high-performing organisation. The goals are: 
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• Develop and support contemporary training. 

• Have students at the centre of all that we do. 

• Enable a high performing organisation. 
We acknowledge and extend our thanks to our incredible staff, whose dedication enables 
the delivery of high-quality training that unlocks our students’ potential. The training provided 
by our staff plays a crucial role in the success of regional businesses by ensuring a steady 
supply of skilled, job-ready graduates for their workforce.  
We also extend our gratitude to our industry and community partners for their invaluable 
support. Industry input and advice helps shape our training directions and their contributions 
through work-based learning, including work placements and access to industry-standard 
equipment, are crucial. Industry support is essential to our ability to produce skilled, work-
ready graduates for the State’s workforce. 
We would like to acknowledge the ongoing work of the four Regional Coordination 
Committees supported by the Department of Training and Workforce Development to 
progress the delivery of priority actions to increase skilled workers in our regions. We also 
value our relationship with the Regional Development Commissions, Chambers of 
Commerce and Industry, and our secondary school partners, all of whom we work with 
collaboratively to increase opportunities for regional Western Australians.  
Our relationship with the Department of Training and Workforce Development remains the 
cornerstone in our collective work to train and up-skill the future workforce. 
We thank our Governing Council members for their commitment, valued support, and 
oversight throughout 2024. 
With the continued availability of fee free and low-cost training, along with significant 
investments in TAFE facilities and equipment, we anticipate continued growth in enrolments 
in 2025. We look forward to a successful year of collaboration with our partners across the 
regions, ensuring we meet the needs of the local workforce and support the aspirations of 
individuals. 
 
 

 
Christine Rafanelli 
Governing Council Chair 
Central Regional TAFE  

 
Joanne Payne 
Managing Director 
Central Regional TAFE 
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ABOUT US  

 



A G E N C Y  O V E R V I E W  

CR TAFE 2024 Annual Report Page 10 

STRATEGIC PLAN 2023 – 2025 
The Strategic Plan 2023-2025 was 
developed through extensive consultation 
with relevant stakeholders including 
Governing Council. The outcomes and key 
strategic initiatives from this consultation 
process were included in the plan. 
The Strategic Plan was reviewed in August 
2024 with our Strategic Goals changing from 
four to three and consolidating the success 
factors within. 
The Strategic Plan 2023 - 2025 has three 
Strategic Goals as its pillars, with each of the 
goals underpinned by success factors. 

Strategic Goal 1: Develop and support contemporary training. 
• Success Factor 1: 

Training meets industry and communities’ needs. 
• Success Factor 2: 

Training aligns with state priorities. 
Strategic Goal 2: Have students at the centre of all that we do. 
• Success Factor 1: 

A seamless, consistent, and supported student journey. 
• Success Factor 2: 

Successful student outcomes. 
Strategic Goal 3: Enable a high-performing organisation. 
• Success Factor 1: 

CR TAFE is a safe and healthy workplace. 
• Success Factor 2: 

Operations are aligned to optimise efficiency and effectiveness. 
• Success Factor 3: 

A financially sustainable college. 
• Success Factor 4: 

Business capability to support a contemporary training organisation. 
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OUR VISION 
Unlocking our communities’ potential through training and skills development. 

OUR PURPOSE 
To provide contemporary high-quality training and skill development that meets industry and 
community needs. 

OUR VALUES 
COLLABORATION 
We work together as a team and communicate openly and honestly with each other. When 
one does well, we all do well. 

INTEGRITY 
We are genuine, honest, and apply high ethical standards. 

INNOVATION 
We have a can-do attitude and seek solutions that are imaginative, championing flexible 
thinking and approaches. 

RESPECT 
We treat everyone fairly, valuing the difference between people, taking their preferences 
into consideration and acknowledging the rights of others. 

COURAGE 
We respond to challenges, take appropriate risk and accept responsibility for our actions. 
We are resilient and positive and show trust in each other. 
 

OPERATIONAL STRUCTURE 

Enabling Legislation 
Central Regional TAFE is a Statutory Authority established through Western Australian 
legislation - section 35 of the Vocational Education and Training Act 1996. 

Responsible Ministers 
Hon Simone McGurk, MLA 
Minister for Training and Workforce Development; Water; Industrial Relations 
Hon Hannah Beazley, MLA 
Minister for Local Government; Youth; Minister Assisting the Minister for Training and 
Workforce Development 

Accountable Authorities 
The Accountable Authority for Central Regional TAFE is the Governing Council. The 
Managing Director is the Chief Executive Officer who is supported by a Corporate Executive. 
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Organisational Structure 
Central Regional TAFE is comprised of two Directorates: 

• Training Strategy and Development 
• Capability and Client Experience 

The organisational chart below illustrates CR TAFE’s directorates and subsequent 
functional areas in 2024.  
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Governing Council 
The Governing Council has the highest level of decision making at CR TAFE and oversees 
the organisation’s strategic operations and business affairs, in accordance with the 
Vocational Education and Training Act 1996 – Section 42.  The Council is provided advice 
by Corporate Executive, the Finance, Audit and Risk Management Committee and the 
Nominations Committee, which are sub-committees of the Governing Council. 
Membership of the Governing Council is by ministerial appointment. Members are appointed 
for their expertise in industries and specialties, often gained in the private sector.  As 
members of public sector boards and committees it is imperative the Governing Council 
members ensure that business decisions are made in the public’s best interest.  
Graeme Wilmot, Chair was on official leave of absence and retired at the end of tenure 
(30 June 2024). Christine Rafanelli was appointed Chair and Marcelle Watson was 
appointed Deputy Chair on 1 July 2024. 
Governing Council members as at 31 December 2024 were: 
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Corporate Executive  
CR TAFE’s Corporate Executive consists of the Managing Director and seven Directors. 
Corporate Executive has overall responsibility for the day-to-day effective and efficient 
operations of the college. Corporate Executive consisted of the following members as at 31 
December 2024: 
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Administered Legislation 
The Minister for Training and Workforce Development administers the Vocational Education 
and Training Act 1996 (the Act). 

Other Key Legislation 
In the performance of its functions, CR TAFE complies with the following relevant legislation: 

State Legislation  

• Auditor General Act 2006 
• Building Act 2011 
• Children and Community Services Amendment 

Bill 2021 
• Civil Liability Act 2002 
• Classification (Publications, Films and Computer 

Games) Enforcement Act 1996 
• Commercial Tenancy (Retail Shops) Agreements 

Act 1985 
• Corruption, Crime and Misconduct Act 2003 
• Disability Services Act 1993 
• Electoral Act 1907 
• Equal Opportunity Act 1984 
• Financial Management Act 2006 
• Freedom of Information Act 1992 
• Industrial Relations Act 1979 
• Integrity (Lobbyists) Act 2016 
• Interpretation Act 1984 
• Legal Deposit Act 2012 
• Legal Deposit Regulations 2013 

• Minimum Conditions of Employment Act 
1993 

• Parliamentary Commissioner Act 1971 
• Procurement Act 2020 
• Public and Bank Holidays Act 1972 
• Public Health Act 2016 
• Public Interest Disclosure Act 2003 
• Public Sector Management Act 1994 
• Salaries and Allowances Act 1975 
• School Education Act 1999 
• State Records Act 2000 
• State Superannuation Act 2000 
• Statutory Corporations (Liability of 

Directors) Act 1996 
• Vocational Education and Training Act 

1996 
• Workers’ Compensation and Injury 

Management Act 2023 
• Work Health and Safety Act 2020 
• Working with Children (Criminal Record 

Checking) Act 2004 

Commonwealth Legislation  

• A New Tax System (Goods and Services Tax) Act 
1999 

• Archives Act 1983 
• Competition and Consumer Act 2010 
• Copyright Act 1968 
• Corporations Act 2001 
• Disability Discrimination Act 1992 
• Education Services for Overseas Students Act 

2000 
• Electronic Transactions Act 1999 
• Fair Work Act 2009 
• Fringe Benefits Tax Act 1986 

• Higher Education Support Act 2003 
• Income Tax Assessment Act 1997 
• National Vocational Education and 

Training Regulator Act 2011 
• Privacy Act 1988 
• Racial Discrimination Act 1975 
• Sex Discrimination Act 1984 
• Spam Act 2003 
• Student Identifiers Act 2014 
• Tertiary Education Quality and Standards 

Agency Act 2011 
• VET Student Loans Act 2016 
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PERFORMANCE MANAGEMENT FRAMEWORK 

Outcome Based Management Framework 
Government goals are supported at agency level by specific planned outcomes.  Agencies 
deliver services to achieve these outcomes, which ultimately contribute to meeting the 
higher-level government goals.  The following illustrates the relationship between CR 
TAFE’s outcomes and the most appropriate government goal: 

Government Goal Desired Outcome CR TAFE Services 
(agency level) 

WA Jobs Plan 
Diversifying the WA economy, 
creating local jobs for the 
future. 

The provision of Vocational 
Education and Training 
services to meet the 
community and industry 
training needs. 

• Deliver nationally 
recognised qualification 
training programs. 

• Provide apprenticeship 
and traineeship training. 

• Deliver flexible training in 
a variety of settings and 
provide a range of delivery 
modes. 

• Provide learning pathways 
that offer opportunities for 
achievement at higher 
AQF levels. 

• Provide Commercial 
training - customised 
training and short courses. 

Changes to Outcome Based Management Framework 
The CR TAFE Outcome Based Management Framework did not change during 2024. 

Shared Responsibilities with Other Agencies 
CR TAFE receives an annual funding allocation from the State Government through a 
resource agreement (Delivery and Performance Agreement) with the Department of Training 
and Workforce Development.  CR TAFE reports to the Department on outcomes under that 
agreement.  Outcomes also align to the State Training and Government priorities. 
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AGENCY PERFORMANCE 

REPORT ON OPERATIONS  

Training Delivery 

CR TAFE delivered a total of 2,652,483 Student Curriculum Hours (SCH) to over 10,663 
students in the 2024 academic year. 
SCH delivery includes both State Government subsidised training (profile funded training) 
and non-profile training, including domestic and international fee-for-service delivery, and 
Commonwealth Government funded activity. 
State Government subsidised training saw 2,557,237 SCH delivery.  

Training Priority 
The tables below show the achievement of the college in terms of performance against 
original contract targets of SCH in the 2024 Delivery and Performance Agreement (DPA): 

Training Priority Target SCH Actual SCH % 
Apprenticeship 312,720 343,317 109.78 
Traineeship 115,423 99,056 85.82 
Employment Based Training (EBT) Total 428,143 442,373 103.32 
Pre-Apprenticeship 70,750 61,288 86.63 
Fee Free 714,625 666,232 93.23 
Lower Fees, Local Skills 600,360 861,482 143.49 
Other Targeted Fee Relief 0 7,799 - 
Priority Industry Qualifications 71,460 46,126 64.55 
General Industry Training 163,786 176,953 108.04 
Foundation Skills and General Education 250,876 294,984 117.58 

Qualification Completions 
Priority Areas Benchmark Actual % 
Certificate III and above 1,527 1,844 120.76 

Aboriginal Certificate II and above 221 311 140.72 

People with Disabilities Certificate II and above 119 240 201.68 

Student Demographic Response Rates 
Students are asked to answer two demographic questions: 

• Are you of Aboriginal or Torres Strait Islander origin? 

• Do you consider yourself to have a disability, impairment, or long-term condition? 

The table below shows the response rate to these questions: 
Demographic Benchmark Actual % 
Aboriginal Question 90% 10,340 96.97 
Disability Question 90% 10,439 97.90 
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Actual Results versus Budget Targets 
Summary of Financial Targets 
Indicators 2024 Target 2024 Actual Variation 
Total cost of services 
(Source: Statement of Comprehensive Income) 

76,925,871 85,989,261 9,063,390 

Reason for Significant Variation: 
Additional expenditure between target and actual as a result of: 
− employee benefits expense due to additional training delivery and subsequent salary expenditure 
− contracts ie: heavy haulage truck driver contracted assessors, cleaning 
− resources received free of charge from the Department of Training and Workforce Development 
− travel and accommodation to service all campuses 
− minor plant and equipment, building and cyber security insurance premiums, utilities. 

Net cost of services 
(Source: Statement of Comprehensive Income) 

70,625,236 78,937,059 8,311,823 

Reason for Significant Variation:  
Additional net cost of services between target and actual as a result of: 
− in addition to the Total cost of services variance, revenue has increased by $751k, being: 

− more interest revenue (ie: interest rates and cash at bank) 
− other gains in land (ie: Landgate revaluation increment). 

Total equity 
(Source: Statement of Financial Position) 

140,380,341 150,180,107 9,799,766 

Reason for Significant Variation: 
Increase of total equity between target and actual as a result of: 
− cash held for projects to be carried into subsequent year 
− Landgate's net asset revaluation increment of buildings. 

Net increase/(decrease) in cash held 
(Source: Statement of Cash Flows) 

(1,660,225) 2,074,004 3,734,229 

Reason for Significant Variation: 
Net increase in cash held between target and actual as a result of:  
− combination of unspent funds resulting from a shortfall in achieved student curriculum hours (SCH); needed for 

refund to Department of Training and Workforce Development 
− unspent project cash grant funding; to be carried into subsequent year. 

Further details are provided in the Financial Statements commencing on page 52 
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Summary of Key Performance Indicators 
Key Effectiveness Indicators 2024 Target 2024 Actual Variation 
Student Satisfaction 

Overall Student Satisfaction 
(Source: WA Student Satisfaction Survey) 

93.5% 88.5% 5.0 

Reason for Significant Variation: 
Although the actual result for the student satisfaction rate did not meet the target, it was a 1.3% increase to 
that achieved in 2023. 

Graduate Achievement Rate 
Achieved main reason for doing 
course. 
Overall quality of training. 

(Source: Student Outcomes Survey NCVER) 

 
91.0% 

 
N/A 

 
89.2% 

90.6% 
 

 
1.8% 

Reason for Significant Variation: 
No significant variation. 

Graduate Destination Rate 
Employed 
Unemployed 
Not in Labour Force 

(Source: Student Outcomes Survey NCVER) 

80.0% 
N/A 
N/A 

76.6% 
11.4% 
12.0% 

 
3.4% 

Reason for Significant Variation: 
No significant variation. 

Achievement of Profile Delivery 
% of Profile Achieved 

 
2,300,000 SCH 

 
2,557,237 SCH 

 
257,237 SCH 

During 2024 CR TAFE negotiated two variations to the DPA (in May and September). Through the September variation 
the final target negotiated with the Department of Training and Workforce Development for 2024 was 2,600,000 SCH. 
The percentage achieved against this revised target was 98.36%. 

Reason for Significant Variation:  
CR TAFE performed strongly against original 2024 planning targets of 2,300,000 SCH and requested to increase 
planning by a further 300,000 SCH through the September variation to meet these demands for training. CR TAFE 
finished the year with a shortfall of 42,763 SCH against the increased planning target of 2,600,000 SCH achievement. 
Projected enrolment completions at the end of the year also impacted the final achievement of the new 2,600,000 
planning target across the college for 2024. The college will review processes with a view to making improvements in 
2025 where required. 

Further details are provided in the Key Performance Indicators commencing on page 87.  
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Achievement against Strategic Directions 
In 2024, CR TAFE reviewed the strategic goals in the college’s Strategic Plan. This review 
ensured the alignment of CR TAFE’s objectives with the State Government’s priorities for 
training and workforce development, particularly as the Western Australian economy 
experienced renewed growth and continued to face worker shortages across the state.  The 
following examples showcase the achievements made in line with the Strategic Plan 2023 
– 2025. These accomplishments were realised in conjunction with various government and 
training sector initiatives including recommendations from the Review of Skills, Training and 
Workforce Development, the State Training Plan and the five year National Skills Agreement 
that commenced in 2024. 

Develop and support contemporary training 
• Our Industry Engagement Managers have been proactive in investigating new and 

emerging industries across the regions, conducting environmental scans and training 
needs analyses in key areas such as mining, cybersecurity, clean and renewable energy, 
and hospitality. These efforts have allowed the college to strategically position itself to 
meet regional workforce demands. As a result, we have strengthened our relationships 
with local businesses and key regional stakeholders, fostering collaboration and ensuring 
our training programs align with industry needs and future opportunities. 

• CR TAFE successfully implemented the Free in ‘23 initiative in 2023 and continued to 
offer Fee Free Courses in 2024, providing training to meet the identified industry demand 
for skilled workers throughout the State. The delivery of skill sets, and full qualifications 
provided essential training and skills development to workers requiring entry level skills 
or upskilling to meet the growing demand for workers in our vibrant WA economy.  

• The college continued to offer an increased number of qualifications and skill sets 
supported through both the Lower Fees Local Skills and Fee Free initiatives. These 
initiatives have continued to provide significantly discounted and/or entirely free offerings 
for students and fee caps for eligible students including young people, jobseekers, and 
concession holders. Demand and uptake of these offerings increased again in 2024 and 
will continue to be a focus in 2025 as a key strategy to encourage Western Australians 
to gain the necessary skills to meet the workforce demands of WA’s businesses. 

• In line with state priorities for training and local workforce skills demand, CR TAFE 
continued to deliver a high proportion of hours in Health (Nursing, Preparation for Health 
and Nursing, Mental Health and Allied Health), and Individual Support (Aged Care and 
Disability Care). Further, the Fee Free and Low Fee offerings saw considerable 
enrolments throughout 2024 in industry areas of Work Health and Safety, Community 
Services, Early Childhood Education & Care, Maritime Operations, Heavy Automotive 
Mechanical, Electrical Trades, Civil Construction, Resource Processing and Surface 
Operations and Heavy Vehicle Driving Operations. This is reflective of the workforce 
requirements of these critical industries.in Western Australia. 

• The Heavy Vehicle Driving Operations (HVDO) program continues to motor along 
CR TAFE's regional footprint. Within the Midwest/Gascoyne regions 44 % of students 
enrolled identified as Aboriginal or Torres Strait Islander people and the program 
demonstrated a high rate of students completing the HVDO skill set and obtaining their 
HR licence. Planning has commenced to expand the delivery into the Murchison region 
with an initial focus on Cue and Mt Magnet in 2025.  Across the Wheatbelt and Kalgoorlie 
regions in 2024, delivery has occurred at Muresk Institute, Merredin and Kalgoorlie. 
Strong demand from students and employers lead to additional groups being scheduled 
in term four of 2024.  To date these cohorts included approximately 30 % of students 
identifying as Aboriginal or Torres Strait Islander people.  
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CR TAFE co-hosted successful industry information evenings with Western Roads 
Federation (WRF) at Kalgoorlie and Muresk linking participants with employment 
opportunities and other employment and community organisations such as Waalitj 
Foundation. Strong links with industry and support from WRF has resulted in local 
employers offering graduates immediate employment opportunities upon successful 
completion of the HVDO skill set. 

• CR TAFE was a Finalist for the Industry Collaboration Award in the 2024 WA Training 
Awards. CR TAFE, in collaboration with Bundi Yamatji Aboriginal Corporation (BYAC) 
and funded by Parks Australia through the Our Marine Parks Grants, developed a 
training program aimed at assisting emerging Yamatji Sea Rangers build their capacity 
to manage their traditional Sea Country, understand the biocultural values of the 
Abrolhos Marine Park, and be active participants in its management.  
The collaboration was designed to address the training needs of the Yamatji people. The 
training program delivered technical skills required for marine conservation and 
ecosystem management and focused on vital employability skills including 
communication, teamwork, and time management. By encompassing technical and soft 
skills, the program equips participants with a well-rounded skill set, enhancing their 
employability and effectiveness as Sea Rangers.  

Have students at the centre of all that we do 
• The Jobs & Skills Centres (JSC) across our campuses have continued to provide critical 

support to students and the wider community through free, accessible career, training, 
and employment services. Staffed by professionals offering tailored advice on career 
pathways, apprenticeships, and training, the centres also deliver specialised support for 
Aboriginal people, ex-offenders, and culturally and linguistically diverse individuals. In 
2024, we achieved our targets across all three campuses, with increased walk-in clients 
reflecting greater community awareness of our services. Engagement with Aboriginal 
corporations and local communities has also grown, alongside stronger connections 
between JSC staff and students through involvement in inductions and post-training 
support, ensuring students remain at the heart of our efforts. 

• Our international student program has continued to thrive, with the regional bursary and 
destination scholarships attracting 32 students across three campuses. These students 
have successfully integrated into the community, with all securing employment within the 
region, further contributing to local growth. We also secured a grant from StudyPerth, 
enabling our TAFE International WA (TIWA) students to explore key regional and tourist 
destinations, offering them an enriching and memorable experience. Additionally, the 
program received excellent feedback during the internal audit conducted by TIWA, 
highlighting its strong performance and commitment to student success. 

• Employment Based Training (apprenticeships and traineeships) remains a core training 
responsibility for CR TAFE with a range of apprentice qualifications delivered at five of 
CR TAFE’s campuses across the region. In 2024, apprenticeship enrolments continued 
to be well supported across a range of Industry areas. 
The demand for skilled workers, the availability of a range of financial support for both 
employers to take on apprentices and for the apprentices themselves to encourage 
completions have supported the consolidation of growth of apprentice numbers across 
CR TAFE. Trades areas such as heavy duty automotive, automotive electrical, electrical 
trades, construction and metal fabrication have seen some considerable increases in 
apprentice numbers in 2023 and 2024 and this is expected to continue in 2025. 
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• Delivery of training for Aboriginal students remains a key focus area of CR TAFE’s 
training.  In 2024, Aboriginal students actively participated in training programs across 
Civil Construction, Conservation and Ecosystem Management, Construction, and the 
Resources Sector, among many other industry areas. This involvement is fostering 
qualifications and skills development in industries with excellent employment prospects. 
The Yamatji Southern Regional Corporation Sea Ranger program that is being offered 
over a two-year period in partnership with CR TAFE commenced in 2023 with some great 
success for the group and the Aboriginal community. CR TAFE’s partnership with the 
Laverton Training Centre continued in 2024 with the delivery of the Certificate II in Rural 
Operations tailored to remote Aboriginal Ranger Groups. 
CR TAFE has continued to provide a wide range of student support services including 
specialised Aboriginal Support positions, student mentoring, designated places in 
identified programs, nutrition programs and scholarships to encourage retention and 
successful outcomes for Aboriginal students. The college exceeded the benchmark for 
qualification completions at Certificate II and above by Aboriginal students, achieving 
140% of the benchmark. 

Enable a high-performing organisation 
• CR TAFE continued to take a lead role in the Midwest, Goldfields, Wheatbelt and the 

Gascoyne Regional Coordinating Committees (RCC) throughout 2024, working with 
partner stakeholders and contributing information, data and advice on initiatives to attract 
and retain skilled workers in the regions. The RCCs were established following the 
Regional Skills Summits in 2021. New priorities for each location will guide activities in 
2025. 

• Partnerships with key employers including BHP, Iluka and Northern Star have 
contributed to an increase in the number of traineeships being delivered by CR TAFE 
particularly related to the resources sector and continues in 2025. 

• The delivery of Certificate III in Agricultural Mechanical Technology in partnership with 
AFGRI at Moora campus has continued and expanded in 2024 to the Muresk Institute 
facility. The college had 182 apprentices coming from a variety of dealerships across the 
state to undertake the program using the recently completed and state of the art Muresk 
facilities. 

• Throughout 2024, the college continued to deliver programs for Aboriginal Rangers in 
the Midwest/Gascoyne region. The Malgana Ranger program, which is being delivered 
in partnership with the Malgana Aboriginal Corporation, has been well established in 
Shark Bay and continued to be successful throughout the year. The program offered 
Certificate I in Tourism (Australian Indigenous Culture) and Certificate II in Conservation 
and Ecosystem Management. This arrangement will continue in 2025, delivering 
Certificate III in Conservation and Ecosystem Management. Additionally, the Sea Ranger 
program, which is being delivered in partnership with the Yamatji Southern Regional 
Corporation, offered several different qualifications to the Sea Rangers, including 
Certificate I and II in Leadership and the Coxswains Grade 2.  

• The Managers Industry Engagement continue to establish links with a number of 
businesses and organisations across the region and to be CR TAFE’s first point of 
contact in the industry engagement model. The key areas of Clean Energy and 
Resources and Infrastructure were prioritised by the college in 2024 to inform its training 
programs and to ensure CR TAFE is providing the skills and knowledge required by 
future workforces.  
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• The new policy directions implemented in 2022 for VETDSS programs allowing Year 
10’s to access a Certificate II offering and eligible Year 11 and 12 students to access 
either a second qualification or a skill set, have proved very popular again in 2024. CR 
TAFE has evidenced significant growth in uptake due to this initiative. This policy change 
has increased access to VET for many regional secondary students, whose access to 
VET and an industry training pathway would otherwise be limited. 

• The college enrolled a significant number of students in the Certificate IV in Preparation 
for Health and Nursing Studies, which provides a pathway to further study in a range of 
areas including university entry and preparation for potential entry into the Diploma of 
Enrolled Nursing. 

• The continued success of the Year 9 Career Taster Program (CTP) across CR TAFE 
was evident again in 2024. The purpose of this program is to identify ways to inspire 
secondary school students’ interest in potential career options and pathways before 
moving into course selections in their upper secondary years. There was an increase in 
industry participation in 2024, with representation from a variety of sectors across CR 
TAFE’s footprint. The program has enabled CR TAFE to deepen relationships with local 
schools and will continue in 2025. 

• CR TAFE is a member of the following networks:  
o TAFE Directors Australia 
o Chamber of Minerals and Energy 
o Institute of Public Administration WA 
o Regional Chambers of Commerce 
o Regional Coordinating Committees (Midwest, Wheatbelt, Goldfields, Gascoyne) 
o Master Plumbers and Gasfitters Association of WA. 
o Weld Australia 
o Various Jobs and Skills Councils 

• Lecturer participation in the College Lecturers Industry Placement (CLIP) program 
continued across various industry areas. This program provides lecturers with the 
opportunity to return to industry to maintain currency of experience and strengthen 
industry connections. This program continues in 2025 with an ongoing emphasis on 
increasing lecturer participation. 

• Online Professional Development for staff continues in the areas of Accountable and 
Ethical Decision Making, Code of Conduct, WHS, Records Management, Information 
Management Security, Public Sector, Human Resources, Mandatory Reporting, 
Managing Interests and Cultural Awareness.  

• The focal point of CR TAFE’s ongoing professional development (PD) program was an 
intensive two-day program conducted in late June 2024. The focus for the lecturing PD 
included assessment authenticity, strategies to make appropriate use of Artificial 
Intelligence (AI), an introduction to the revised National Standards for RTOs which 
become effective in July 2025 and student wellbeing. On day two of the program non-
lecturing staff joined the sessions for a whole of staff PD Day with the main activities 
centred on self-development, personal growth, team- building and wellbeing. 
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Other activities in 2024 
CR TAFE was named as Finalist for the Industry Collaboration Award in the WA 
Training Awards. 
CR TAFE, in collaboration with Bundi Yamatji 
Aboriginal Corporation (BYAC) and funded 
by Parks Australia through Our Marine Parks 
Grants, developed a training program to 
assist emerging Yamatji Sea Rangers build 
their capacity to manage their traditional Sea 
Country, understand the biocultural values of 
the Abrolhos Marine Park, and be active 
participants in its management.  
The collaboration provided classroom-based 
training in marine operations, scientific 
research, and monitoring techniques at BCMI, which was reinforced through practical on-
country training using the Marine Training Vessel Master Class alongside Elders' knowledge 
and guidance. The training program delivered technical skills required for marine 
conservation and ecosystem management and focused on vital soft skills like 
communication, teamwork, and time management.  
By encompassing technical and soft skills, the program equips participants with a well-
rounded skill set, enhancing their employability and effectiveness as Sea Rangers. 
Integrating traditional Aboriginal knowledge with contemporary scientific practice in the 
training curriculum is a two-way learning model that respects and values the cultural heritage 
of the Yamatji peoples while ensuring the training is relevant and applicable to modern 
conservation efforts. 

Heavy Plant and Engineering Workshop 
The $10 million state-of-the-art Heavy Plant and Engineering Trades Workshop (T Block) at 
the Kalgoorlie Campus, was completed and officially opened by the Minister for Training and 
Workforce Development, Hon. Simone McGurk on the 22 March 2024. 

The facility has increased CR TAFE's 
capacity to deliver vital training to skilled 
workers for local jobs, including in the 
resources sector. 
The facilities have enabled enhanced 
training delivery in the plant mechanics, 
heavy automotive and auto electrical trade 
disciplines with dedicated workshops, 
classrooms and laboratory spaces.  
As part of the project, $2.4 million worth of 
industry standard training equipment was 

also procured and installed including computer-based simulators to support training in the 
areas of electrical engineering and electronics, as well as a range of other equipment to 
establish an industry standard workshop and training environment.  
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Year 9 Career Taster Program - Wheatbelt 
In 2024, we focused on engaging with industry through the Career Taster Open Days, 
introducing students to various career opportunities, including both paid positions and 
volunteer roles essential to our community. 
In the Wheatbelt, we aimed to broaden 
Year 9 students’ horizons by providing 
hands-on experiences that connect to 
future career pathways. By showcasing 
local industries, we encouraged 
students to consider employment 
opportunities within their own 
communities. 
We also explored new technologies, 
including visits to the CBH sites in 
Cunderdin and Meckering, where 
students learned about key roles and 
career pathways in the agricultural 
industry. 
Students were exposed to a wide range of career tasters, including skilled trades, barista 
training, Ranger training, Vet nursing, nursing/health work, and civil construction. The use 
of Virtual Reality (VR) headsets allowed students to engage with new and emerging content 
in various industries using this innovative technology. 
CR TAFE played a vital role by offering courses at its campus and partnering with industry 
to bring career tasters to the Wheatbelt. This initiative helped schools reduce costs 
associated with transport and staff replacement while ensuring students could access 
valuable career experiences close to home. 

CR TAFE Shines at 2024 Mingenew Midwest Expo 
CR TAFE made a big impact at the 2024 Mingenew Midwest Expo, showcasing its diverse 
training opportunities and community support and providing Midwest residents with 
information and advice about courses and services. 

Nursing students 
provided free health 
checks, giving visitors 
hands-on demonstrations 
of their skills, while trades 
training staff showcased 
career pathways in 
essential industries. The 
Jobs and Skills Centre 
and Student Services 
teams were also on hand, 
offering expert advice on 
training, careers, and 
support for future 
students. 

With a mix of education, practical skills, and career guidance, CR TAFE’s presence at the 
Expo highlighted its commitment to empowering regional communities and shaping the 
workforce of tomorrow. 
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Apprenticeship and Traineeship Information Session 
The Jobs and Skills Centre 
and CR TAFE hosted the 
Apprenticeship and 
Traineeship Information 
Session on 16 October 2024, 
an event open to the 
community but also focusing 
on Year 12 students who had 
recently completed their 
Secondary Education.  
Local employers interested in 
recruiting, were invited to 
host information tables so 
that they could speak to 
attendees about their 
business and how potential applicants could be successful in gaining employment with them. 
The event not only assisted with employment and recruitment locally but also strengthened 
our relationship with the employers and high schools that attended.  
With over 60 people attending and over 12 employers providing information about job 
opportunities in their businesses the event successfully connected local job seekers with 
potential employers.  

Kalgoorlie’s Stunning New 3D-Printed Solar Tree Unveiled 
CR TAFE’s Kalgoorlie campus has just revealed The Wending—a breathtaking, sky-blue 
public artwork celebrating the region’s diverse community and booming resources sector. 

Designed by local artist Linda 
Rae, this striking solar-
powered tree is one of 
Australia’s largest 3D-printed 
art installations. Its sleek 
trunk, inspired by the 
Goldfields Gum, symbolizes 
innovation and sustainability, 
key to Kalgoorlie’s thriving 
industries. 
Fabricated in Perth by 
Hyperion Systems using 
cutting-edge 3D printing 
technology, the structure is 
made entirely from recycled 
polypropylene carbonate 

pellets - an Australian first! At night, solar-powered LED lights illuminate the sculpture, 
making it a glowing landmark. The Wending was created and installed as part of the State 
Government’s Percent for Art scheme, and it makes a unique addition to the cultural 
landscape of the campus,  
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Geraldton’s Blessing of the Fleet 
Geraldton’s Blessing of the 
Fleet is a spectacular annual 
event celebrating the local 
fishing and maritime 
industries.  Students took the 
opportunity to practice their 
maritime skills under the 
supervision of staff on the 
training vessel Master Class 
and joined the fleet to 
participate in sail through. 
Onshore, CR TAFE’s 
hospitality students 
showcased their skills and 
promoted awareness of 
training in commercial 
cookery, preparing delicious food featuring local produce and seafood, adding flavour to the 
festivities. With decorated boats, live music, and a heartfelt blessing for a safe season, the 
event was a true celebration of tradition, community, and the next generation of industry 
professionals. 

“Unlocking the Future” program 
In 2024 the first “Unlocking the Future” program was delivered in partnership with Eastern 
Goldfields Regional Prison (EGRP). The program was created to provide men and women 
prisoners currently incarcerated and in their final months of sentence with a reintegration 
training and employment pathway by completing RII20120 Certificate II in Resource and 
Infrastructure Work Readiness qualification as well as individual units to gain work tickets 
such as the white card, forklift, and civil construction machinery. 
The program caters for both minimum and medium security rated prisoners and participants 
are pre-selected across all of WA prisons. In addition to the delivery of the qualification 
CR TAFE and the Jobs and Skills Centre worked closely with the EGRP and other 
stakeholders such as Waalitj Foundation, the City of Kalgoorlie-Boulder’s Support Hub and 
Training Alliance to provide a large range of employability and life skills to help prepare the 
participants for re-entry to the community and workforce.  
Half of the initial cohort identified as Aboriginal, and all graduates were offered employment 
by local industry partners upon completing the program. Plans are currently being developed 
with EGRP to create an Unlocking the Future program for Women to be piloted in 2025 as 
well as continuing to run the Men’s iteration.  
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Aboriginal Training  
In 2024 the college continued work on the 2023-2025 Innovate Reconciliation Action Plan 
(RAP). The Plan is monitored by the RAP Working Group who meet regularly and report on 
progress of the RAP. 
The Aboriginal Training Plan 2024-2025 aligns closely with, and builds on, the Innovate 
RAP. Two primary goals of improving staff and student outcomes are described in the plan:  
Goal 1. Improve Aboriginal and Torres Strait Islander student journey and experience 
including program development, delivery and assessment design; enrolments; support 
mechanisms; completions and opportunities. 
Goal 2. Improve employment outcomes by increasing Aboriginal and Torres Strait Islander 
recruitment, retention and professional development. 
 
Summary of key activities that the college undertook in 2024: 

• A total of 1,368 students enrolled at CR TAFE who identified as Aboriginal and/or 
Torres Strait Islander, accounting for 12.8% of total College enrolments. 

• Twenty-six scholarships were offered to Aboriginal Students. 

• The marketing and branding strategy to incorporate Aboriginal artwork to the college 
campuses was further implemented through additional campus signage, and further 
development of Job Description Forms. 

• CR TAFE has made further changes, striving to achieve a more welcoming and 
culturally safe space, through creation of an Aboriginal employee network on Teams 
called Aboriginal Staff Connect.  

• Five Aboriginal students were major awards recipients. 

• Aboriginal Student Support staff were available on all main campuses and tutors and 
mentors were provided at various locations including Muresk. 

• The Aboriginal Advisory Group continued to meet throughout 2024 and presented to 
the CR TAFE Leadership group in June and Corporate Executive in November 2024. 

• The partnership with Yamaji Southern Regional Council continued with the delivery 
of the Aboriginal Sea Ranger program. The successful partnership culminated in a 
graduation event in Geraldton, with seven students graduating. 

• The WA Government’s Aboriginal Procurement Policy was used to engage with 
Aboriginal businesses.  

• National Reconciliation Week was acknowledged across our four regions during May, 
with the theme ‘Now More than Ever”. Lunchtime staff and student PD sessions were 
held at the various campuses and a series of daily emails focusing on the history of 
Reconciliation were sent to all staff.  

• NAIDOC Week was jointly celebrated in September across our four regions with 
activities planned on each main campus. The theme for NAIDOC in 2024 was ‘Keep 
the Fire Burning: Blak, Loud and Proud’.  

• The Aboriginal Healthy Tucker program has been implemented across all major 
CR TAFE campuses, supporting students with meal vouchers for healthy options at 
the college canteens.  
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• Conducted the designated placement program to encourage Aboriginal student 
participation.  

• The Geraldton based Aboriginal Training Champions Club continued, with twelve 
non-Aboriginal staff members inducted to the Club. 

• Continued the Aboriginal Tutorial and Mentoring Assistance Program (ATMAP), 
which offers homework, tutoring and mentoring support to Aboriginal students. 

• The college participated in its second Workplace RAP Barometer, which looks at the 
attitudes towards and perceptions of reconciliation among employees of RAP 
organisations. 201 staff members participated in the survey and results will be 
published in 2025. 

• To improve employment opportunities and outcomes for Aboriginal and Torres Strait 
Islander peoples, the organisation committed to a measure to achieve equality, by 
applying Section 51 of the Equal Opportunity Act 1984 (WA) to all advertised 
positions. Therefore, preference is given to Aboriginal and Torres Strait Islander 
people in those recruitment processes. 

• CR TAFE supported the Solid Futures Aboriginal Traineeship program hosting a 
trainee in Kalgoorlie. Solid Futures gives Aboriginal and Torres Strait Islander people 
formal training, paid employment and support by mentors to complete a Certificate III 
in Government 

Disability Access and Inclusion Plan Outcomes  
CR TAFE continues its strong commitment to people with disability by providing them with 
opportunities to participate in current and industry relevant training and courses. The college 
demonstrates a strong customer focus by creating a space that is accessible, supportive, 
and responsive to our students and staff.  
Whilst the Student Services team is responsible for supporting all students, they are 
complemented by the employment of Access and Equity staff who provide specific 
assistance to our disability cohort in person and on-campus during their student journey. 
This support is extended through interactions with clients, family members or their agency 
representatives.  
Our college’s commitment is reflected in the policies, procedures and corporate values 
which drive our organisation. Strategies which allow accessibility to our products and 
services within our college are implemented and reviewed ensuring relevancy.  
The support provided is not restricted to solely academic issues but has covered outside 
influences that may impact on studies. CR TAFE maintains ongoing flexibility and 
availability, traits our students appreciate and respect in an ever-changing learning 
environment. 
The college continues to highlight and share information with our industry partners and 
stakeholders, encourage and provide feedback, communicate current and relevant 
developments, trends and opportunities. 
CR TAFE also liaises regularly with other TAFE college colleagues working within the 
Disability space, to share best practices, resources and strategies for supporting students 
with disability. 
We continue to be a focal point for students, families and carers, disability service agencies, 
disability employment providers, and community organisations, discussing options and 
available support. 
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1 People with disability have the same opportunities as other people to access 
the services of, and any events organised by CR TAFE 
• The college appointed a Coordinator to oversee the implementation of the 

Accessibility Learning Support system (ALS). CR TAFE will be able to provide 
specialised support to individual students with disability. Staff will be upskilled to 
operate the ALS.  

• The college continues to celebrate International Day of People with Disability with 
students, staff, family members, agencies and support organisations and 
community members across CR TAFE’s many campuses.  
o Whilst the gazetted day for this event is 3 December, CR TAFE conducts this 

event in November across our college to ensure inclusivity of our students. We 
are pleased this change has enabled greater participation and learning 
opportunities for a broader group of students. 

o In Geraldton for example, students from Community Services assisted with 
organising the event and activities, whilst catering was provided and served by 
Hospitality students. Geraldton’s Stepping Stones class actively participated in 
a karaoke activity. 

• CR TAFE provides referrals to the Student Assistance Program (via 
PeopleSense), which is a free, confidential counselling service. The service can 
be used for personal or study related issues that may be impacting on a student’s 
wellbeing. 

• CR TAFE continues to work collaboratively with internal and external partners to 
conduct events including WA Mental Health week forums and Passport to 
Employment. 

• Students with disability were provided with suitable support to participate in 
mainstream, customised and participation programs that are provided at CR 
TAFE. 

• Career advice and employment strategies (through the Jobs and Skills Centre) is 
available to external clients and students.   

• CR TAFE attend and play an active role at local interagency meetings, utilising 
the expertise and skills of other agencies and community groups to jointly support 
students with disability.  

• CR TAFE utilise the enrolment process to identify needs and potential support 
requirements of students to ensure their transition into training and it is 
acknowledged that appropriate mechanisms are put in place to assist.  

• CR TAFE has re-introduced formal graduation and awards events across the 
college. These events celebrate the achievements of graduating students and our 
Northam campus has an allocated Major Award in the category of disability.  

• CR TAFE are improving job readiness opportunities for students with disability 
through collaboration with Disability Employment Service (DES) providers, Jobs 
& Skills Centre, Jobs Services and support organisations. 

2 People with disability have the same opportunities as other people to access 
the buildings and other facilities of CR TAFE 

• Residential accommodation (campus dependant) is designed and maintained to 
meet the needs of people with disability. 
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• When creating new spaces, Universal Design principles are used and consultation 
undertaken with people with disability, their agencies and carers. 

• The Jobs and Skills Centres and college support areas are centrally located on all 
main campuses and accessible to people with disability, ensuring privacy and 
confidentiality when required. 

• Canteen and hospitality venues are available on all main campuses. The facilities 
have been designed to accommodate service of people with disability by providing 
infrastructure that meets required standards. 

3 People with disability receive information from CR TAFE in a format that will 
enable them to access the information as readily as other people are able to 
access it. 
• CR TAFE ensures that teaching and learning resources are accessible to people 

with disability. 

• Our most commonly used online training platform has integrated software which 
automatically scans course files for accessibility. This feature enables students to 
access materials in the way they need or want, ensuring alternative formats to 
content are made available to all students. PDF, HTML, ePUB, electronic Braille, 
and audio versions are now available for most content items. 

• The Disability Access and Inclusion Plan and Annual Report are available on the 
website or hard copy if requested. 

• Information is available to clients in alternative formats upon request, including 
digital, audio, large print, etc. 

4 People with disability receive the same level and quality of service from staff 
of CR TAFE as other people receive from the staff of CR TAFE  

• CR TAFE have multiple avenues for disclosure of disability that are easy to 
access, including our enrolment form, CR TAFE website (meeting Web Content 
Accessibility Guidelines), student inductions and in discussions with lecturers, 
recorded on their client needs summary. This information is shared during Student 
Inductions, reassuring students of confidentiality and access to support.  

• Student inductions are conducted to provide essential information during their 
initial weeks on campus. This process is crucial in alleviating anxiety and stress, 
helping students, especially those with mental health conditions, to navigate and 
adapt to their new academic environment without feeling overwhelmed. 

• College staff provide relevant advice and information about services to people 
with disability to enable them to make informed decisions about their 
training/employment options, ensuring client focused support, tailored to the 
individual and their specific requirements. 

• The college continues to upskill and increase staff knowledge and awareness 
around disability, accessibility issues and attitudinal barriers, allowing best 
possible service to people with disability. This includes refinement of the 
enrolment process. 

• Clients accessing CR TAFE products and services can provide comment 
regarding their interactions with all aspects of our organisation. This information 
is shared with industry partners, agencies and organisations representing people 
with disability.  
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• Staff are aware of and fully connect with implementing the principles of choice, 
control, and autonomy to drive our interactions with students with disability. 

5 People with disability have the same opportunities as other people to make 
complaints to CR TAFE 

• The Student Services team members and other CR TAFE staff are available to 
assist students with the complaints process and provide the necessary ‘pastoral’ 
support that is occasionally required.  

• CR TAFE review the complaints process to ensure it is visible and accessible. 
The feedback is viewed in a compassionate and flexible manner, including 
delivery of outcomes. 

• CR TAFE ensures staff receiving and managing complaints have a sound 
knowledge of social sensitivity principles and feedback is viewed in a 
compassionate and flexible manner, including responses. 

6 People with disability have the same opportunities as other people to 
participate in any public consultation by CR TAFE 

• CR TAFE ensures involvement and inclusion of students with disability in focus 
groups in each region to provide feedback across all aspects of college life, 
including student support, disability support, client services 
(reception/administration), canteen, lecturing accommodations, physical access 
to buildings and facilities including accessible toilets. 

• CR TAFE continue to maintain strong partnerships with local service providers 
and stakeholders. These business relationships continue to create open, 
transparent, relevant and honest communication between those who advocate for 
people with disability. 

• Students and potential students with disability, their carers, and agencies, are 
encouraged to discuss their needs in the educational space, including creation of 
customised courses. 

7 People with disability have the same opportunities as other people to obtain 
and maintain employment with CR TAFE 

• CR TAFE encourages people with disability to apply for employment by removing 
barriers to engagement e.g.: by indicating workplace adjustments related to 
disability can be made upon request.  

• The college has and continues to provide specific and relevant training and 
Professional Development for all staff. College Staff from People and Culture and 
Access and Equity Officers are available to discuss these opportunities with CR 
TAFE employees or prospective employees. 

• Anti-discrimination policies are in place within the organisation. 

• CR TAFE continues to exhibit an inclusive workplace culture that fosters inclusion, 
collaboration, and accountability.  
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AWARDS AND RECOGNITIONS 

Student Awards  
CR TAFE Major Awards 
At CR TAFE we celebrate the success of our students and their educational journey. 
Excellence is rewarded in a series of Graduation and Awards Ceremonies at our three major 
campuses in Geraldton, Kalgoorlie and Northam, as well as in Carnarvon and Exmouth. 

Midwest Region 
Vocational Student of the Year 
Angelique Jones, Diploma of Project Management, Diploma of Leadership and 
Management and Diploma of Business 

Apprentice of the Year 
Fraser Ismail, Certificate III in Engineering, Fabrication Trade 

Trainee of the Year 
Kyiesha Ronan, Certificate II in Workplace Skills 

Aboriginal Student of the Year 
Sharita Croft, Certificate IV in Preparation for Health and Nursing Studies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Graduates on stage at the Geraldton CR TAFE Awards and Graduation evening listen as graduating student Sharon Dair 
(Diploma of Counselling) addresses the audience. 
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Wheatbelt Region 

Vocational Student of the Year 
Rebecca Mulholland, Certificate IV in 
School Based Education Support 

Apprentice of the Year 
Mako Chappell, Certificate III in 
Agricultural Mechanical Technology 

Trainee of the Year 
Poppy Blohm, Certificate III in 
Automotive Sales 

Aboriginal Student of the Year 
Hayden Blackshaw, Certificate IV in 
Preparation for Health and Nursing 
Studies 
 

 

 

Wheatbelt CR TAFE Vocational Student of the Year Rebecca 
Mulholland (L) receives her graduate certificate from CR TAFE 

Managing Director Joanne Payne (R). 

Goldfields Region 
Vocational Student of the Year 
Rebecca Carrington, Certificate IV in Mental Health 

Apprentice of the Year 
Luke Barnewall, Certificate III in Light Vehicle Mechanical Technology 

Trainee of the Year 
Nikita Patten, Diploma of Early Childhood Education and Care 

Aboriginal Student of the Year 
Raymond Binsiar, Certificate III in Engineering - Fixed and Mobile Plant Mechanic 

Cultural Diversity Training Award 
Baigalmaa Mepham, Certificate III in Business Sponsored by Lynas Rare Earths. 

 
 

 

 

 

 

 

 

Goldfields CR TAFE Award Winners (from L to R): Aboriginal Student of the Year - Raymond Binsiar, Vocational Student 
of the Year - Rebecca Carrington, Cultural Diversity Training Award winner - Baigalmaa Mepham, Apprentice of the Year 
- Luke Barnewall, Trainee of the Year - Nikita Patten. 
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Gascoyne Region 
Carnarvon 

Vocational Student of the Year 
Kate Lawer, Certificate II in Sampling and Measurement 

Aboriginal Student of the Year 
Tate Barker, Certificate I in Horticulture 

Outstanding Achievement Award 
Noah White, Certificate III in Plumbing and Gas fitting Apprenticeship 

Most Dedicated Individual Award 
Mary Edney, Certificate II in Hospitality 

Most Dedicated Group Award 
Joshua Marsh, Russell Carnaby, Jimmy Nguyen, Lewis Davies, Certificate I in Gaining 
Access to Training and Employment 

 
Exmouth 
Best Overall Performance by a CR TAFE Exmouth Student 
Traezehl Kelly, Certificate II in Maritime Operations (Coxswain Grade 1 Near Coastal) 

Best Overall Performance by a Maritime Exmouth Student 
Delilah Moncrieff, Certificate II in Maritime Operations (Coxswain Grade 1 Near Coastal) 

Exmouth Secondary Student of the Year 
Addison Dixon, Certificate II in Maritime Operations (Coxswain Grade 1 Near Coastal) 

Exmouth Maritime Student of the Year 
Mitchell Oakes, Certificate III in Maritime Operations (Master up to 24 metres Near Coastal) 

Most Dedicated Exmouth Student 
Kyle Graham, Certificate II in Community Services 
 

Central Regional VETDSS Midwest and Gascoyne Awards 

Aboriginal Vocational Education and Training Student of the Year 
Jerusha Farmer, Exmouth District High School 

Higher Vocational Studies Student of the Year 
Naomi Hunt, Geraldton Senior High School 

Trade Based Training Student of the Year 
Logan Wrage, Kalbarri District High School 

Certificate II Vocational Studies Student of the Year 
Emily Clarke, Champion Bay Senior High School 

VETDSS Student of the Year 
Sienna Peacock, Nagle Catholic College 
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Employment Based Training Student of the Year 
Rowan Jermyn, Geraldton Grammar School 

Staff Awards 
CR TAFE values a highly skilled workforce and proudly recognises outstanding staff 
achievements through our recognition program. 
We celebrate individuals who demonstrate exceptional contributions to CR TAFE's strategic 
plan and values. Award criteria align closely with our principles. 
Winners receive a monetary allocation for professional development, acknowledged 
formally during CR TAFE's Professional Development Week. 

Lecturing Excellence 
Brian Baker, Lecturer Electrical (Geraldton) 
 
Rising Star Lecturer (Midwest/Gascoyne) 
Tim Wells, Lecturer Automotive (Geraldton) 
 
Rising Star Lecturer (Goldfields) 
Matthew O’Neil, Lecturer Hydraulics & Heavy Plant (Kalgoorlie) 
 
Rising Star Lecturer (Wheatbelt) 
Natasha Ferris, Lecturer Nursing (Northam) 
 
Values Champion (Midwest/Gascoyne) 
Helen Smith, Lecturer General Education (Geraldton) 
 
Values Champion (Wheatbelt) 
Micky Zampichelli, Lecturer General Studies (Northam) 
 
Values Champion (Goldfields) 
Melita Fariss, Acting Manager Jobs and Skills Centre (Kalgoorlie) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Geraldton staff pose with their awards after the ceremony. 
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SIGNIF ICANT ISSUES IMPACTING THE AGENCY 

CURRENT AND EMERGING ISSUES AND TRENDS 
Staff Attraction and Retention 
In 2024 CR TAFE experienced some ongoing challenges with recruitment and retention of 
staff in some areas, similar to those experienced by other regional employers, however this 
remained manageable and did not disrupt delivery of training. We anticipate the challenges 
are likely to continue in some areas with employers looking for new ways to attract and retain 
staff across some of the more critical skill shortage areas. CR TAFE was able to ensure 
students could progress with planned training with little or no delay.  
The temporary Regional Attraction and Retention Incentive (ARI) available to lecturers in 
the Goldfields continued to assist in recruitment and retention in this location in 2024.  
Emerging Clean and Renewable Energy Sector 
The rapidly emerging clean and renewable energy industry is increasing demand for skilled 
workers with implications for training, equipment, and infrastructure to support workforce 
skills development in this rapidly transforming sector. The underpinning skills in electrical 
and electrotechnology required by the sector will place pressure on the college’s capacity to 
deliver apprentice and pre-apprenticeship programs, and the college has prioritised an 
expansion and diversification of its electrical delivery facilities in the Strategic Infrastructure 
Plan to reflect this. Beyond qualifications in electrical a diverse range of workers will be 
required for this workforce requiring CR TAFE to recruit lecturers with these skills and to 
develop new training programs.  
The new Clean Energy Skills National Centre of Excellence (CESNCE) in Western Australia, 
announced mid-2024, will support the state’s transition to a clean energy future, operating 
across the WA TAFE network and focusing on training in clean energy technologies such 
as solar, wind, hydrogen, batteries, and grid integration. It is important that the key features 
of innovative training, practical skills development, collaboration, and inclusivity are 
established for the CESNCE and that existing strengths within the WA TAFE network are 
leveraged. With a predominance of clean energy projects located in regional WA, the 
CESNCE will play a crucial role in building a skilled workforce to meet the demands of the 
clean energy sector across Western Australia and will support the state goal of reaching net 
zero by 2050. 
Implementation of the new Registered Training Organisation (RTO) standards in 2025 
The implementation of the new RTO standards in 2025 marks a significant development in 
Australia's VET sector. The revised Standards aim to enhance the quality and integrity of 
training by focusing on key areas such as industry engagement, improved assessment 
practices, and digital transformation. CR TAFE will continue to strengthen ties with industry 
to ensure training remains relevant, adopt robust frameworks for online leaning and continue 
to emphasise learner-centric approaches. Additionally, the new Standards aim to streamline 
compliance requirements, reducing administrative burdens while maintaining high-quality 
training outcomes. CR TAFE maintains a strong focus on quality training and compliance 
with the National Standards. While the change to the new Standards, effective from July 
2025, may present some initial challenges in the transition, the college has adopted a project 
management approach to their introduction, providing some additional resources and is well 
placed to support lecturers through the implementation phase.  
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National Skills Agreement 
CR TAFE will progress agreed initiatives under the National Skills Agreement through 
engagement with the Department of Training and Workforce Development and the other 
TAFE colleges. Prioritisation by CR TAFE will include strengthening of collaboration 
between TAFE’s, universities and industry to establish TAFE Centres of Excellence 
particularly in relation to the Clean Energy Skills with WA taking the lead for this Centre. CR 
TAFE will continue to implement strategies to support students, particularly women and 
those facing completion challenges, to successfully complete their VET courses and strive 
to increase the capacity, quality, and accessibility of foundation skills training to ensure all 
Australians have the basic skills needed for employment. Further, there is ongoing 
commitment to Closing the Gap initiatives through designing and leading initiatives in 
partnership with Aboriginal people to address educational disparities and support 
Indigenous students.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wind Turbine - Wheatbelt
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DISCLOSURES AND LEGAL COMPLIANCE 

MINISTERIAL DIRECTIVES 
Treasurer’s Instruction 903(12) requires CR TAFE to disclose details of any Ministerial 
directives relevant to the setting of desired outcomes or operational objectives, the 
achievement of desired outcomes or operational objectives, investment activities and 
financing activities. 
No such directives were issued to CR TAFE. 

OTHER FINANCIAL DISCLOSURES 

Pricing Policy 
CR TAFE adheres to the Department of Training and Workforce Development's VET Fees 
and Charges Policy for all non-commercial enrolments. All commercial enrolments are 
charged out after the college completes a full costing, utilising the Commercial Costing 
template in accordance with the Department of Treasury’s Costing and Pricing Government 
Services. 

Capital Works  
Capital Projects Incomplete (over $1 million) 
Department of Training and Workforce Development funded 
Nil. 
Own source funded 
Nil. 
Capital Projects Completed (over $1 million) 
Department of Training and Workforce Development funded 
Nil. 
Own source funded 
Nil. 
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Employment and Industrial Relations 
Staff Profile 
CR TAFE employs a diverse range of staff in lecturing, administration and support roles to 
deliver a wide range of Vocational and Educational Training programs to local businesses 
and the community across a broad geographical area. The composition of the workforce is 
as follows: 

FTE and Headcount – Quarter September 2024 

FTE Average FTE Head Count 

394 392 484 

Note: FTE and Headcount are a snapshot of employees as at the last pay period of the quarter, and includes all permanent, 
fixed term and paid casual employees during that pay period. 

Appointment Type 2023 2024 

Permanent Full Time 52.8% 60.0% 

Permanent Part Time 16.1% 16.7% 

Fixed Term Full Time 11.2% 9.3% 

Fixed Term Part Time 3.6% 4.3% 

Casual 10.9% 8.9% 
 

Employee Work Location FTE Head Count 

Gascoyne 10 16 

Goldfields 82 84 

Midwest 217 297 

Wheatbelt 85 97 

Total 394 494 

 

Diversity Group Equity Index CR TAFE WA Public Sector 

Women in management 91.1 80.3 

Aboriginal Australians 45.3 53.2 

People from culturally and linguistically diverse 
backgrounds 103.7 83.8 

People with disability 46.1 94.8 

Note: The information above is based on the September Quarter 2024, Minimum Obligatory Reporting Requirements. 
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Industrial Relations 
One claim for unpaid overtime was referred to the Industrial Magistrates Court in 2023. The 
matter is ongoing. 
Three disciplinary processes are active, the college is working with the Department of 
Workforce Training and Development Labour Relations and the State Solicitors Office to 
finalise. 

Agreements and Salary 

In 2024, CR TAFE adopted new workforce agreements to align with sector-wide 
employment conditions and remuneration standards. 

The WA TAFE Lecturer’s Agreement 2023 was registered with the Western Australian 
Industrial Relations Commission (WAIRC) on 30 October 2024, introducing a revised salary 
scale, professional development provisions, and enhanced employment conditions to 
strengthen workforce stability. Lecturers received a 5% salary increase in the first year, 
effective 15 December 2023, followed by another 5% increase on 15 December 2024 and 
a final 5% increase on 15 December 2025 will follow. Back pay was issued on 21 November 
2024 and 15 December 2024, respectively. 

The Public Sector CSA Agreement 2024, lodged with WAIRC on 12 December 2024, to 
replace the 2022 Agreement.  Under Premier’s Circular 2023/03, a 5% salary increase, 
backdated to 13 June 2024, was implemented for eligible employees.  Subsequent 
increases of 4% on 13 June 2025 and 3.5% on 13 June 2026 will follow.  New and enhanced 
conditions will take effect once the agreement is registered.  

GOVERNANCE DISCLOSURES 

Declaration of Interests 
In accordance with the requirements of the Treasurer’s Instruction 903(14) on disclosure of 
interest of senior officers: 

• No senior officer has had any shareholding in the college; and 

• To the best of our knowledge, no senior officer has any interest in contracts made or 
proposed with the college. 

Public Liability Insurance 
CR TAFE has paid $17,294.07 (incl GST) for the period 1 January to 31 December 2024 for 
Directors’ and Officers’ Liability Insurance to indemnify any Director (as defined in Part 3 of 
the Statutory Corporations (Liability of Directors Act, 1996) against a liability incurred under 
Sections 13 or 14 of the Statutory Corporations (Liability of Directors) Act, 1996.  
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Board and Committee Remuneration 
The individual and aggregate cost of remunerating Governing Council members for attendance at Governing Council meetings at CR 
TAFE in 2024 was as follows: 
 

Position Name 

Governing 
Council 
Eligibility 
to attend  

Attended 

Finance, Audit 
and Risk 
Management 
Eligibility to 
attend 

Attended  

Governing 
Council 
Nominations 
Eligibility to 
attend 

Attended  Type of 
remuneration * 

Period of 
membership 

Gross/actual 
remuneration 
** 

Chairperson Graeme Wilmot*** 6 0 0 0 2 0 Annual 12 months - 

Managing 
Director Joanne Payne* 6 5 6 5 2 1 Not eligible 12 months  - 

Acting 
Chairperson Christine Rafanelli**** 6 6 6 5 2 0 Annual 12 months $ 30,369 

Member Yvonne Messina 6 6 6 5 2 1 Per meeting 12 months $ 6,473 

Member Anthony Evans 6 6 6 5 0 0 Per meeting 12 months $ 6,208 

Member Rebecca Davidson* 6 5 6 6 2 1 Not eligible 12 months  - 

Member Jeffrey Gunningham 6 5 6 6 2 1 Per meeting 12 months $ 12,014 

Member Marcelle Watson**** 6 5 3 1 0 0 Per Meeting 12 months $ 3,710 

Member Jocelyn Carmichael 6 4 0 0 0 0 Per Meeting 12 months $ 2,500 

Member Shaneane Weldon 6 3 0 0 0 0 Per Meeting 12 months $ 2,271 

Member Julie Flockart 3 3 3 1 0 0 Per Meeting 6 months $ 3,041 

Member Kylie McLerie 3 2 0 0 0 0 Per Meeting 6 months $ 1,251 

 

Total  $ 67,837 
 
*Not eligible as Government Employee 
**includes any out-of-pocket expenses (ie motor vehicle allowance, parking fees etc) 
*** Graeme Wilmot on leave of absence until 30 June 2024 
**** Christine Rafanelli appointed Chair 1 July 2024; Marcelle Watson appointed Deputy Chair 1 July 2024 
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Public Interest Disclosures  
The Public Interest Disclosure Act 2003 (PID Act) enables people to make disclosures about 
wrongdoing within the WA public sector, local government and public universities and offers 
protection for doing so.  
The college recognises the value and importance of contributions of staff to enhance 
administrative and management practices and strongly supports disclosures being made 
about corrupt or improper conduct. 
In accordance with the Act, CR TAFE has an appointed Public Interest Disclosure Officer. 
No public interest disclosures were received in 2024. 

OTHER LEGAL REQUIREMENTS 

Act of Grace Payments 
There were no act of grace payments made during 2024. 

Unauthorised Use of Credit Cards 
In accordance with the requirements of the Treasurer’s Instruction 321 ‘Credit Cards – 
Authorised Use’, the following transactions occurred for the reporting period 1 January to 
31 December 2024. 

Details of Transaction  
a) Number of instances the WA Gov Purchasing Card has been used for a 

personal purpose 8 

b) Aggregate amount of personal use expenditure for the reporting period $398.21 

c) Aggregate amount of personal use expenditure settled by the due date $376.94 

d) Aggregate amount of personal use expenditure settled after the period 
required by paragraph (c) $21.27 

e) Aggregate amount of personal use expenditure outstanding at the end of the 
reporting period $0.00 

f) Number of referrals for disciplinary action instigated by the notifiable authority 
during the reporting period 0 
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Advertising Expenditure 
In accordance with s175ZE of the Electoral Act 1907, the college incurred the following 
expenditure in advertising, market research, polling, direct mail and media advertising: 
1. Total expenditure for 2024 was $ 159,408.07. 
2. Expenditure was incurred in the following areas: 
Area of Expenditure Organisation Amount 
Advertising Agencies   0 

Market Research    0 

Polling    0 

Direct Mail   0 

Media Advertising  Dowerin Events Management 2,118.37  
 Facebook 25,756.56  
 Google 8,174.24  
 Green Man Media 5,890.91  
 Guardian Print 827.28  
 Initiative Media 24,548.79  
 Joblink 2,000.00  
 Kalgoorlie-Boulder CCI 1,052.45  
 Kick Solutions 14,364.55  
 LinkedIn 4,858.33  
 Midwest Expo 2,857.19  
 Midwest CCI 1,190.91  
 Northam CCI 3,860.00  
 Seek 32,321.59  
 WA Newspapers 28,416.90  
 Remote Digital Imagery 1,170.00  
Total  159,408.07 

 

Compliance with Public Sector Standards and Code of Ethics  
CR TAFE is committed to ensuring compliance and best practice in all aspects of the 
Commissioner's Instructions, Public Sector Standard in Human Resource Management, the 
Public Sector Code of Ethics and the College's Code of Conduct. Policies, procedures, 
guidelines, training and awareness raising are in place to ensure all staff meet these 
obligations. This includes: 

• Easy access and promotion of policies, procedures and guidelines through the 
college's intranet. 

• Guidance provided from supervisors and Human Resources. 
• Comprehensive online induction for new staff. 
• Discussions between current and new staff at team meetings and open forums. 
• Staff participation in Accountable and Ethical Decision-Making training, Cultural 

Awareness training and staff professional development. 
• Regular review of policies, procedures, and guidelines in consultation with managers 

and staff with updated policies promoted throughout the college. 
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In accordance with section 31(1) of the Public Sector Management Act 1994, CR TAFE 
provides the following statistics regarding compliance with the Public Sector Standards, the 
Public Sector Code of Ethics and the CR TAFE Code of Conduct; all breaches indicated 
below have been appropriately resolved. 

Compliance Category Upheld Breaches 

Public Sector Standards in Human Resource Management 0 

Public Sector Code of Ethics 2 

CR TAFE Code of Conduct 2 

Recordkeeping Plans 
CR TAFE is committed to the management of Business Records in a manner that is 
compliant with relevant legislation. CR TAFE continues to monitor and review the Records 
Business Plan, to ensure effective and efficient recordkeeping is maintained. 
The TAFE sector continues to work on the standardised electronic record keeping system. 
The TAFE Sector Agencies Disposal Authority (DA 2020-010) was updated and was 
approved by the State Records Office on 17 May 2022. The current General Retention and 
Disposal Authority for State Government Information DA 2023-004 was approved on 
29 August 2023. 

Records induction program 
Records Awareness Training is an overview of Records Management and is part of the 
college’s formal induction program for new staff provided via the eLearning system, ELMO. 
This training addresses the importance of maintaining records of business transactions and 
recordkeeping compliance. 
Staff are notified of Records Management policies through the provision of regular induction 
and training and information guides are also available on CR TAFE’s intranet. 

Content Manager (CM) training program 
Following Records Awareness Training, CM training specific to the Records Management 
system, is provided by the Records Management Coordinator. This training is a mandatory 
requirement prior to gaining access to the electronic documents records management 
system.  
A high number of staff received training and refresher training in 2024.  The Records 
Management Coordinator visits CR TAFE campuses and delivers one-on-one training to 
staff requiring upskilling. Training in records archiving is provided to staff as needed and 
information guides are available. Training is also delivered to staff, using video conferencing 
(through Microsoft Teams) and through individual one-on-one sessions. Monthly lunchtime 
sessions are also delivered for Administration and Academic staff. This has created an 
overall improvement in the registering of records, information sharing and correct usage of 
the records system. An upgrade to Content Manager was made to keep it compliant to the 
latest version, which has the facility to integrate with SharePoint, which is currently in 
progress. 
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Workforce Inclusiveness Statement 
Our agency is committed to a diverse and inclusive workplace. Research shows agencies 
that value diversity and inclusion achieve greater staff satisfaction, better customer service 
outcomes, and improved decision making and performance. The workforce is more 
connected, motivated and productive. 
As part of the most recent WA Public Sector 2023 Census, our staff were asked about their 
diversity, whether they had shared this with our agency and, if not, the reason for not sharing. 
The confidence of staff to give voice to their identities, workplace experiences and concerns 
is an indication of the level of workplace trust, psychological safety and inclusion.  
Our results showed that most staff shared their diversity information however a small 
number felt uncomfortable doing so. 
Having analysed the results and insights provided, we have taken priority actions to enhance 
diversity and inclusion. These include facilitating Diversity, Equity, Inclusion, and Belonging 
(DEIB) workshops across our main campuses, providing staff training on key workplace 
policies (Equal Employment Opportunity, Conflict of Interest, and Recruitment) to ensure 
transparency in decision-making, and continuing our participation in the PSC Solid Futures 
Aboriginal Trainee Program to build a more diverse and inclusive workforce within our 
college. 
We have also identified actions to improve diversity and inclusion in the year ahead including 
reviewing the probation process to help employees know of available support mechanisms 
when they commence (like EAP, disability supports, integrity reporting options) which will 
help create a more inclusive workforce.   

GOVERNMENT POLICY REQUIREMENTS 

Workplace Health and Safety Management 
Statement of commitment to workplace health and safety and injury management 
CR TAFE recognises and accepts its statutory obligations under the Work Health and Safety 
Act 2020. The college is committed to providing a safe and healthy environment for all 
employees, students, volunteers, visitors, and contractors, ensuring they are not exposed 
to hazards which may result in injury or harm to their health. The college is committed to 
maximising opportunities for continuous improvement and reviewing its workplace health 
and safety performance.  
CR TAFE managers are responsible for the implementation of the Work Health and Safety 
(WHS) Policy within their workplace and organisational area. This responsibility includes: 

• Integrating WHS into all aspects of work practices. 

• Planning, developing, implementing, and monitoring safe systems of work to maximise 
opportunities for continuous improvement in health and safety performance. 

• Managing and mitigating risk as far as reasonably practicable within the working 
environment, by providing adequate information, training and supervision for all staff, 
contractors, students, and visitors to ensure they can work in a safe and healthy 
environment. 
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Formal mechanism for consultation with employees on workplace health and safety 
matters 
CR TAFE actively consults with employees on workplace health and safety matters through 
the following framework and systems: 

• The WHS Policy Statement outlines management and staff commitment to consult and 
cooperate on WHS matters and to support and promote WHS in the workplace. This 
policy statement includes first aid support for all staff, students, visitors, and contractors; 
and injury management support with return-to-work programs and goals. 

• The WHS Leadership Committee Terms of Reference outlines membership 
representation consisting of management representatives and Health and Safety 
Representatives from a large cross section of the college and includes participation by 
the Managing Director. This Committee takes a consultative and collaborative approach 
to meeting WHS outcomes and objectives including making recommendations to 
Corporate Executive on health and safety matters that may have college-wide 
implications, including items that require funding. Six WHS Leadership Committee 
meetings are held per year. 

• The three WHS Regional Committees provide a consultative forum that can effectively 
address health and safety matters within each CR TAFE Region. These regional 
committees have a monitoring and preventative focus with particular reference to 
Workplace Health and Safety legislation, and the college strategic WHS Action Plan. 
Six WHS Regional Committee meetings are held per region each year. 

• Health and Safety Representatives provide advice and support for workplace safety 
concerns. Representation covers every work area, including the regional campuses. All 
Health and Safety Representatives are actively supported and are provided with the 
five-day mandatory training to undertake the role effectively. 

• Management conducts regular workplace inspections with the relevant Health and 
Safety Representative to identify hazards, opportunities for improvement and ensure 
WHS compliance. These are completed a minimum of four times per annum with 
additional inspections carried out as required in high-risk areas. 

• Incident and hazard reporting processes are available to all staff, students, visitors, and 
contractors. Each incident report is investigated by management and a Health and 
Safety Representative/s. Reports are tabled at the WHS Committee meetings where 
outcomes are reviewed and communicated. 

• WHS Working Groups are formed when necessary to research, examine and 
recommend new or alternative systems and procedures. 

• A range of WHS training opportunities are provided for staff throughout the year. 
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Statement of compliance with injury management requirements of the Workers’ 
Compensation and Injury Management Act 1981 
The college is committed to providing injury management support to all workers, who sustain 
a work-related injury or illness, to facilitate a safe return to meaningful work. 
The Policy for Injury Management and Workers’ Compensation is supported by an injury 
management system that aims to assist the injured worker. In consultation with the treating 
medical practitioner/s, the college, the insurer and vocational rehabilitation providers, 
Return-to-Work Plans are developed to support injured workers to: 

• Return to the same position, or modified position/role; 

• Deploy to another position within the organisation if unable to return to the same 
position, or; 

• Re-train for a position within another organisation. 
CR TAFE has had three active workers’ compensation claims for the 2024 calendar year for 
lost time injuries and medically treated injuries. 

Claim Year 2022 2023 2024 
Number of Active Claims 6 7 3 

 

Assessment of Workplace Health and Safety Management System 
The college WHS system is documented and includes policies, procedures and plans that 
are available to all employees through the college intranet. These documents provide 
employees and managers guidance and resources which clearly identify WHS 
responsibilities and how these responsibilities are implemented and managed. 
The college utilises a commercially available integrated WHS management platform 
(Skytrust) for management of WHS data which is readily accessible to all staff across all 
campuses. 
 
The following table summarises CR TAFE’s WHS and Injury Management Performance: 
 

   Results against Target 

Indicator 2022 
Actual 

2023 
Actual 

2024 
Actual Target Comment on results 

Number of fatalities 0 0 0 0  

Lost time injury/disease 
(LTI/D) incidence rate 

2.91 5.40 2.84 0 or 10% 
reduction 

in 
incidence 

rate 

Target achieved. 47% 
improvement from 2023.  

Lost time injury/disease 
severity rate 

43.87 29.25% 50% 0 or 10% 
reduction 
in severity 

rate 

Target not achieved. 
Severity rate increased by 
70% from 2023 due to 
cases occurring in later 
half of the calendar year. 
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% of injured workers 
returned to work within: 

(i) 13 weeks 
(ii) 26 weeks 

 
 

50% 
50% 

 
 

75% 
25% 

 
 

0% 
0% 

Greater 
than or 
equal to 

80% 

Performance for 
timeframes in 2024 is not 
reflective of completed 
cases within the calendar 
year. 

% of managers trained 
in WHS and injury 
management 
responsibilities 

92% 92% 85.9% Greater 
than or 
equal to 

80% 

Target met with ongoing 
focus. 

Source: Skytrust Integrated WHS Management System, ELMO Learning management system. 

Asbestos National Strategic Plan 2024-2030 
CR TAFE recognises its statutory obligations under the Work Health and Safety Act 2020 
and the Asbestos National Strategic Plan 2024-2030 and continues to support DTWD in 
managing asbestos compliance, reporting, and remediation across the State TAFE Sector. 

WA Multicultural Policy Framework 
The Western Australian Multicultural Policy Framework (WAMPF) outlines principles and 
outcomes aimed at fostering an inclusive and harmonious society where everyone feels a 
sense of belonging, can fully participate in all aspects of life, and achieve their goals. To 
support this vision, public sector agencies are required to develop multicultural plans that 
include clear strategies, actions, and key performance indicators to track progress and 
ensure meaningful implementation of the framework. 
 
Policy priority 1—Harmonious and inclusive communities 
• Our newly built CentraNET SharePoint site went live during the week of 12 August 2024. 

A dedicated Multicultural page was prepared and launched on the Intranet in early 
September. This page features our Multicultural Plan, a calendar of events, links to 
relevant legislation, the college Equity and Diversity Management Statement, and good 
news stories showcasing achievements by CaLD students, with at least one story shared 
each term. 

• The college PD Calendar includes annual professional development topics such as 
cultural competency, workplace diversity training, the importance of cultural diversity and 
inclusivity, and cross-cultural conflict resolution. Attendance during our annual PD week 
is mandatory and has been incorporated into the updated induction checklist to ensure 
all staff participate and remain aligned with our commitment to fostering an inclusive and 
diverse workplace.  

• CR TAFE proudly participated in the Harmony Week Festival, bringing together students, 
staff, and community members from across the regions to celebrate unity, diversity, and 
inclusivity. A highlight of last year’s festivities was the Supporting Festival of Lights at our 
Geraldton campus, a vibrant community celebration. Our marketing team played a key 
role in planning activities to ensure active engagement and foster a sense of harmony 
and acceptance for all. 

• The college Multicultural Plan is on the intranet site (CentraNET) and events such as 
Harmony Day are celebrated on campus with good news stories and related posts 
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shared on Facebook and other social media. CR TAFE celebrated and hosted 
multicultural events which were marked on an Events Calendar and on the generic 
calendar used by all staff. The events involve staff, students and community members. 
All CR TAFE marketing materials are produced to suit a diverse audience including CaLD 
groups. Website content is developed to meet WCAG accessibility standards wherever 
possible. 

• There were 34 international students in 2024 who enrolled in various qualifications 
including Early Childhood Education, Information Technology, Nursing and Commercial 
Cookery qualifications across the Northam, Kalgoorlie and Geraldton campuses. 

 
Policy priority 2—Culturally responsive policies, programs and services 
• We provided support to CaLD clients, including resume assistance and job search 

guidance, while also strengthening connections with community groups, such as those 
assisting Vietnamese migrants. We engaged with the Multicultural Society through 
networking sessions involving TIWA students and worked closely with the TIWA 
Coordinator on campus to support international students. These efforts reinforced our 
commitment to fostering inclusivity and helping clients achieve their employment goals. 

• In addition to having a dedicated list of CR TAFE staff members available to serve as 
interpreters, the college established strong relationships with multicultural and migrant 
associations, which were always eager to collaborate with us in providing interpreter 
services when needed. 

• CR TAFE boasts a diverse workforce, with 23.62% of staff being migrants and 71% of 
our executive members coming from CaLD backgrounds. This diversity enriches our 
decision-making process, ensuring that decisions are inclusive, fair, and reflective of 
varied perspectives. The leadership's representation of diverse backgrounds creates an 
environment where all individuals are valued and respected. 

• In 2023, CR TAFE enrolled 642 CaLD students, representing 6.1% of our total 
enrolments. By 2024, the number had risen to 778 (7.0% of our total enrolments), 
reflecting a 0.9% increase. With continuous enrolments, we expect this number to keep 
growing. 

• The CR TAFE Code of Conduct was updated to include "Principle 3: Respect for Others," 
which emphasizes support for diversity, equity, and inclusion, while promoting a safe 
workplace by preventing bullying, discrimination, and harassment. 

 
Policy priority 3—Economic, social, cultural, civic and political participation. 
• CR TAFE's professional development policy, "MY PLAN," encourages staff to engage 

and collaborate with their line managers to identify training needs that align with their 
goals and aspirations. This policy includes support for language training for CaLD staff 
who may require it. However, no applications for this type of training have been submitted 
to date. 

• CR TAFE includes Section 51 in all job advertisements to highlight our commitment to 
providing equal opportunities and support for CaLD applicants. This section ensures that 
our recruitment process is inclusive and accessible to individuals from diverse 
backgrounds. Additionally, we offer support through our Job and Skills Centre team to 
assist CaLD applicants in accessing and navigating our employment opportunities. 
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• A Training Needs Analysis conducted at the Kalgoorlie campus identified language and 
communication skills, job readiness programs, and technical and vocational skills as the 
most common training interests. However, financial constraints and lack of transportation 
were highlighted as the primary barriers to accessing this training. 

• Significant improvements and initiatives across CR TAFE have strengthened support for 
CaLD and international students. Mentors were engaged to assist with delivery and 
provide tailored support for students with diverse needs. International student numbers 
increased, particularly in high-demand areas like nursing and early childhood education, 
despite some visa delays. New programs, such as the Diploma of Hospitality 
Management, were introduced, with a focus on testing local demand before expanding 
to international students. Additionally, the services of the Overseas Qualifications Unit 
were highlighted during inductions to ensure CaLD students receive comprehensive 
support throughout their studies. 

 
 
 
 

 
Adhi Muhammad Faris Katili, Indonesia, Diploma of Aquaculture, Geraldton Campus, onboard MasterClass Training 
Vessel 
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FINANCIAL STATEMENTS 
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Certification of Financial Statements 
For the reporting period ended 31 December 2024. 
The accompanying financial statements of Central Regional TAFE have been prepared in 
compliance with the provisions of the Financial Management Act 2006 from proper accounts 
and records to present fairly the financial transactions for the reporting period ended 
31 December 2024 and the financial position as at 31 December 2024. 
At the date of signing we are not aware of any circumstances which would render the 
particulars included in the financial statements misleading or inaccurate. 
 
 
 
 
Christine Rafanelli 
Governing Council Chair 
Central Regional TAFE 
19 March 2025 
 
 
 
 
Joanne Payne 
Managing Director 
(Member of Governing Council) 
Central Regional TAFE 
19 March 2025 
 
 
 
 
Serena Cruickshank 
Chief Financial Officer 
Central Regional TAFE 
19 March 2025 
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ANNUAL ESTIMATES 
In accordance with Treasurer’s Instruction 953, the annual estimates for the 2025 year are 
hereby included in the Annual Report. These estimates do not form part of the 2024 financial 
statements and are not subject to audit. 
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KEY PERFORMANCE INDICATORS 

Certification of Key Performance Indicators 
We hereby certify that the Key Performance Indicators are based on proper records, are 
relevant and appropriate for assisting users to assess the Central Regional TAFE’s 
performance, and fairly represent the performance of the Central Regional TAFE for the 
year ended 31 December 2024. 
 
 
 
 
Christine Rafanelli 
Governing Council Chair 
Central Regional TAFE 
19 March 2025 
 
 
 
 
Joanne Payne 
Managing Director 
Central Regional TAFE 
19 March 2025 
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Government Goals 
WA Jobs Plan: Diversifying the WA economy, creating local jobs for the future. 

Desired Outcome 
The provision of Vocational Education and Training services to meet community and 
industry training needs. 
Central Regional TAFE has developed Key Performance Indicators to report performance 
relating to the effectiveness and efficiency with which the above outcome has been 
achieved. The college uses these indicators in reviewing its performance and in its ongoing 
commitment to improve its programs and services. 

Effectiveness Indicators 
The effectiveness indicators measure the achievement of Vocational Education and Training 
in meeting community and industry needs via student and graduate satisfaction, labour force 
status of graduates and profile achievement. 

Key Effectiveness Indicator 1.1: Overall Student Satisfaction 
To determine performance against Key Performance Indicator 1.1 (Student Satisfaction), 
the college has used the Western Australian Student Satisfaction Survey 2024, conducted 
by Wallis Social Research (Wallis) on behalf of the Western Australian Department of 
Training and Workforce Development (DTWD).  
The aim of the survey is to gain an understanding of students’ training requirements and to 
measure the quality of the delivery of training and services provided by Central Regional 
TAFE. 
The overall student satisfaction rating calculates the number of 'satisfied' and 'very satisfied' 
respondents. The results provide an overall expression of how satisfied students are with 
various services provided by the college. Students were asked to respond to the question 
‘Overall, how satisfied were you with your course?’ on a five point scale where one is ‘very 
satisfied’ and five is ‘very dissatisfied’. Table One shows the proportion of respondents who 
were either very satisfied or satisfied overall with their course(s). 
Table One: Overall Student Satisfaction Rate 

 2021 
Actual 

2022 
Actual 

2023 
Actual 

2024 
Target 

2024 
Actual 

Central Regional TAFE 89.0% 84.3% 87.2% 93.5% 88.5% 
Western Australia 87.3% 85.7% 87.3% NA 84.7% 

Source: Wallis, Student Satisfaction Survey 2024 

Derivation:  
The total population for Central Regional TAFE was 4,700 students and 973 responses were received. This represents a 
response rate of 20.7%. The college’s relative confidence interval was ± 1.8% at the 95% confidence level. 

The total population for the whole of Western Australia (excluding private training providers) was 52,552 students and 
11,038 responses were received (two respondents did not answer this question). This represents a response rate of 21.0%. 
The whole of Western Australia’s relative confidence interval was ± 0.6% at the 95% confidence level. 
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Notes: In the 2024 WA Student Satisfaction Survey, 88.5% of students who responded were either very satisfied or 
satisfied with their chosen course at Central Regional TAFE. The college notes that the 2024 Actual result is lower than 
the 2024 Target (93.5%) however it is an increase of 1.3% on the 2023 actual result. 

The following student groups have been excluded from the scope of the survey: international full fee-paying students, Adult 
Community Education (ACE) students, students undergoing training through the school based program VET Delivered to 
Secondary Students (VETDSS), students who are in a correctional facility and students aged less than 15 years. 

All data described in this report have been weighted to reflect the total student population based on a combination of 
student gender (male/female, other), age group (15-19, 20-29, 30-44, 45+), education type (EBS, IBS) and training provider 
(each of the five TAFE colleges, WAAPA and private training providers). Weighted cells with a zero count for the population 
and survey data were removed. 

Key Effectiveness Indicator 1.2: Graduate Achievement Rate 
The Social Research Centre conducts the annual Student Outcomes Survey on behalf of 
the National Centre for Vocational Education and Research (NCVER). The aim of the survey 
is to measure Vocational Education and Training students’ employment status, further study 
and the options of the training undertaken. 
Graduate achievement is a question in the Student Outcomes Survey and measures the 
extent to which the college graduates have wholly or partly achieved their main reason for 
undertaking their course. 
Table Two: Graduate Achievement 

 2021 
Actual 

2022 
Actual 

2023 
Actual 

2024 
Target 

2024 
Actual 

Central Regional TAFE 88.1% 88.9% 90.9% 91.0% 89.2% 

TAFE Australia 83.8% 85.7% 86.6% N/A 85.0% 

All VET Providers Australia 85.0% 87.2% 88.1% N/A 87.4% 

Source: 2024 Student Outcomes Survey, National Centre for Vocational Education Research (NCVER) 

Notes: 486 graduates responded to the survey, giving a response rate of 31.8% and a confidence level of 95% 

Key Effectiveness Indicator 1.3: Graduate Destination Rate 
Graduation destination data is also taken from the Student Outcome Survey and measures 
the proportion of graduates in employment. This measure shows the extent to which the 
organisation is providing relevant, quality training that enhances student employability. 
Graduate employment status measures who was employed, unemployed or not in the labour 
force. 
 
Table Three: Graduate Employment Outcomes 

 2021 
Actual 

2022 
Actual 

2023 
Actual 

2024 
Target 

2024 
Actual 

Graduates Employed      
Central Regional TAFE 75.0% 79.9% 84.5% 80.0% 76.6% 
TAFE Australia 70.3% 75.6% 77.7% N/A 74.6% 
All VET providers Australia 72.1% 77.4% 79.5% N/A 77.1% 
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 2021 
Actual 

2022 
Actual 

2023 
Actual 

2024 
Target 

2024 
Actual 

Graduates Unemployed 

Central Regional TAFE 11.3% 7.8% 7.7% N/A 11.4% 
TAFE Australia 16.1% 13.1% 12.2% N/A 14.3% 
All VET providers Australia 14.9% 11.5% 10.6% N/A 12.8% 
Graduates Not in Labour Force      
Central Regional TAFE 13.5% 12.3% 7.6% N/A 12.0% 
TAFE Australia 13.5% 11.3% 10.0% N/A 11.1% 
All VET providers Australia 12.9% 11.1% 9.9% N/A 10.1% 

Source: 2024 Student Outcomes Survey, National Centre for Vocational Education Research (NCVER) 

Notes: 486 graduates responded to the survey, giving a response rate of 31.8% and a confidence level of 95%. 

Key Effectiveness Indicator 1.4: Achievement of Profile Delivery  
This performance indicator reports the effectiveness of Central Regional TAFE in meeting 
targets in the Delivery and Performance Agreement (DPA), through which the college is 
resourced to deliver training purchased by Government. Purchased delivery takes into 
consideration the needs of the local community, individuals and the workforce development 
requirements of industry. Through this delivery the college is able to assist clients to achieve 
their desired training outcomes. 

Overall Achievement of Profile Delivery 
This performance indicator shows the overall percentage of Student Curriculum Hours 
(SCH) achieved for training purchased by the Department of Training and Workforce 
Development and summarises the data in Table Five. 
Table Four: Achievement of 2024 Profile, Estimated Vs Achieved SCH 

 Target SCH Achieved SCH % Achieved 

2021 2,124,678 2,081,579 97.9% 

2022 2,200,000 1,879,709 85.4% 

2023 2,200,000 2,149,122 97.69% 

2024 2,300,000 2,557,237 111.18% 

Source: Central Regional TAFE Delivery and Performance Agreement (DPA) for the target SCH and TECH One Student 
Management System for achieved SCH. 

Notes: 

i The % Profile Achievement is obtained by dividing the actual DPA SCH achieved by the Target SCH contained within 
the DPA. 

ii During 2024 Central Regional TAFE negotiated two variations to the DPA (in May and September). Through the 
September variation the final target negotiated with the Department of Training and Workforce Development for 2024 
was 2,600,000 SCH. The percentage achieved against this revised target was 98.36%. 
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Achievement of Profile Delivery by ANZSCO Group 
This measure indicates the estimate (ie amount purchased) and actual achievement of 
Student Curriculum Hours (SCH) by the State Australian and New Zealand Standard 
Classification of Occupation (ANZSCO) Groups. The classification of these Groups is based 
on the occupation or outcome the course is intended to serve and highlights the college’s 
performance in achieving delivery targets. 

Table Five: Achievement of 2024 Profile by the State Australian and New Zealand Standard Classification of 
Occupation Groups 

ANZSCO Group 
2024 

Target 
SCH 

2024 
Actual 

SCH 
1 MANAGERS 
11 Chief Executives, General Managers and Legislators 4,000 3,355 
12 Farmers and Farm Managers 1,000 110 
13 Specialist Managers 11,000 8,870 
14 Hospitality, Retail and Service Managers 12,000 5,445 
 Sub-Total SCH 28,000 17,780 
2 PROFESSIONALS 
21 Arts and Media Professionals 24,360 24,315 
23 Design, Engineering, Science and Transport Professionals 42,400 46,179 
24 Education Professionals 17,310 13,470 
26 ICT Professionals 30,700 25,940 
27 Legal, Social and Welfare Professionals 2,510 9,915 
 Sub-Total SCH 117,280 119,819 
3 TECHNICIANS AND TRADES WORKERS 
31 Engineering, ICT and Science Technicians 83,428 81,376 
32 Automotive and Engineering Trades Workers 201,234 234,010 
33 Construction Trades Workers 39,700 39,958 
34 Electrotechnology and Telecommunications Trades Workers 66,000 54,740 
35 Food Trades Workers 28,800 19,792 
36 Skilled Animal and Horticultural Workers 55,865 56,345 
39 Other Technicians and Trades Workers 12,800 10,810 
 Sub-Total SCH 487,827 497,031 
4 COMMUNITY AND PERSONAL SERVICE WORKERS 
41 Health and Welfare Support Workers 220,652 188,341 
42 Carers and Aides 311,801 287,435 
43 Hospitality Workers 16,680 11,230 
45 Sports and Personal Service Workers 30,805 39,247 
 Sub-Total SCH 579,938 526,253 
5 CLERICAL AND ADMINISTRATIVE WORKERS 
51 Office Managers and Program Administrators 12,000 14,505 
52 Personal Assistants and Secretaries 17,184 4,120 
53 General Clerical Workers 65,440 55,660 
55 Numerical Clerks 20,090 14,120 
59 Other Clerical and Administrative Workers 1,600 1,885 
 Sub-Total SCH 116,314 90,290 
6 SALES WORKERS 
62 Sales Assistants and Salespersons 5,488 5,316 
 Sub-Total SCH 5,488 5,316 

 
 
 



D I S C L O S U R E S  A N D  L E G A L  C O M P L I A N C E  

CR TAFE 2024 Annual Report Page 92 

ANZSCO Group 
2024 

Target 
SCH 

2024 
Actual 

SCH 
7 MACHINERY OPERATORS AND DRIVERS 
71 Machine and Stationary Plant Operators 110,190 119,205 
72 Mobile Plant Operators 159,000 467,115 
73 Road and Rail Drivers 82,000 71,900 
 Sub-Total SCH 351,190 658,220 
8 LABOURERS 
82 Construction and Mining Labourers 76,124 67,215 
83 Factory Process Workers 43,834 27,155 
84 Farm, Forestry and Garden Workers 144,370 156,870 
85 Food Preparation Assistants 15,000 10,518 
89 Other Labourers 79,759 82,526 
 Sub-Total SCH 359,087 344,284 
G GENERAL EDUCATION 
GB Adult Literacy/ESL 132,848 160,055 
GE Targeted Courses 122,028 138,189 
 Sub-Total SCH 254,876 298,244 
Total SCH 2,300,000 2,557,237 

Source: Central Regional TAFE Delivery and Performance Agreement (DPA) for the target SCH and TECH One Student 
Management System for achieved SCH. 

Notes: 

i SCH achievement based on the Original DPA and not on variations agreed to in 2024. 

ii During 2024 Central Regional TAFE negotiated two variations to the DPA (in May and September). Through the 
September variation the final target negotiated with the Department of Training and Workforce Development for 2024 
was 2,600,000 SCH. The percentage achieved against this revised target was 98.36%. 

iii Central Regional TAFE performed strongly against original 2024 planning targets of 2,300,000 SCH and requested to 
increase planning by a further 300,000 SCH through the September variation to meet these demands for training. 
CR TAFE finishing the year with a shortfall of 42,763 SCH against the increased planning target of 2,600,000 SCH 
achievement. Projected enrolment completions at the end of the year also impacted the final achievement of the new 
2,600,000 planning target across the college for 2024. The college will review processes with a view to making 
improvements in 2025 where required. 

 

Efficiency Indicator 
The efficiency indicator is a measure that shows the average cost of training delivery per 
Student Curriculum Hour (SCH). 

Key Efficiency Indicator 1.1: Overall cost per SCH  
The overall cost per SCH demonstrates the efficiency with which the College manages its 
resources to enable the provision of Vocational Education and Training services to meet 
community and industry needs. 
The aggregate unit cost is calculated by determining the total cost of services, as reported 
in the College’s 2024 Financial Statements, and dividing by the actual SCH delivered for 
profile and non-profile, excluding credit transfers, exam only and continuing students. 
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Table Six: Cost per Student Curriculum Hours ($/SCH)  

 2021 
Actual 

2022 
Actual 

2023 
Actual 

2024 
Target 

2024 
Actual 

$ per SCH $28.97 $34.39 $33.51 $32.73 $32.42 

Source: Financial Statements and TECH One Student Management System. 

Notes:  

i 2024 Target: approved target ($32.73) is based on the Section 40 estimate Total cost of services ($76.9m) divided by 
total SCH planned (profile: 2.3m and non-profile: 50k). 

ii 2024 Actual: actual ($32.42) is a result of Total cost of services ($86m) divided by total SCH achieved (profile: 2.5m 
and non-profile: 95k).  The Total cost of services includes non-cash items ($8.8m) such as depreciation, loss on 
disposal of non-current assets, loss on lease arrangements, asset revaluation decrement and resources received free 
of charge. 

iii Variance: Cost per SCH variance (-$0.31 or -0.95% decrease) is due to a lower percentage variance in costs 
compared with SCH. 
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